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2018

1 San llhinr sfrn ruiitr.'liu tGu

a G5 rurs tr6ne T6n 32.111

T6ne doalih thu vi tltu nhip Tri6u ddng 50.445

J Loi nhuf;n tl'u'ti'c thuO Tri0u clOng 9.583

4 h.Op ngfin sdch ntrri nu'ri'c Tri6u rtOng 8.154
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K6 hoach s6n xu6t liinh doanh va dAu,,, .^
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Kinh giti:

- B9 Ke hoach vd rIAu ttr;

- Sd KO hoach vd dAr-r tu tinh BinliDinh.

6A hoach sntt xtrctt kinh claanh vd clitr nr phdt lt'i€n ncint 201 g ctd chra'c Lf BND
t[nh Binh Dinh ph€ ctr.ry€t theo s6 1472/QD-L\BND ngciv 26 thitng 04 niru 20]9 )

I. TiI\,H I{iNIi Sax xUAT KIT*H DOAIT.,FI \rA }rTU rU P}-IAT TTTIEN xArt
2018

2AD

1. KO hoach sin xuf,.t trunh dcanh

1.1 K(i

ketr{6

.1 K0 ho4ch ehi ti6u sin luqxs chfnh

STT Chi ti0u DVT K6 holch nIm
2A$

1 Gd n)rs trdng TAn 32.000

2 C5.1, cglt gi6ne Tri0u 5n

.2I{..:e horch vh liet qui sin xuAt }iinh doe nh cft n[m

STT Chi ti6u DVT I{6 holch nirn
2$79

1 V6ri chu so'hfru Tri6u done JO.JJ /

2 T6ne cloanh thu vd thu nhdp Tli6u d6ns 47.800
a
J Loi nhuAn hu6'c thu0 Tddu d6ils 8.700

4 Loi nhuAn sau thu6 Tri6u d6ns 7.080

\



-
5 N6p ngdn s5ch nhi nu6c TriQu d6ng 5.348

6 Tv suat lo'i nhuAn sau thud trdn
J,

vdn chu so'hiu-r

o//o 19,48

7 Thu nhfp binh qudn
nsudi/th6ns

Tri€u d6ng 8.10

2.K6 hoach iliu tu ph6t tri6n

III. CAC GIAI PITAP THUC HIEN

1.Di5i v6i sf,n xu6t cey giting.

- Ccr gi6'i h6a mQt s6 c6ng doan sin xu6t dC ndng cao hiQr: qu6 ndng suAt lao

dQng, gidm gi6 thdnh dti tang tinh cqnh tranh.

-. x.- Ti6p tuc rno r6ng vud'n uom cAy gi6ng trOn co sd c6c chi ti6u chung cira Cong

ty mQt c6ch ho.p ly, phu ho.p v6'i nhu ciu sin xuAt.

-.A- Ti0p tuc nAng cao ndng luc sin xuAt cira b6 phAn nu6i ciy m6, dua m6t s6

.A
gi6ng moi vdo nudi cdy, chu dQng binh gi6ng g6c... sdn xuAt phAi dim bao chAt luong,

sO luo. ng de phpc'v.u. cho tr6ng rung vd ti6u thu tr6n thi trlrong.

2"Elivcri c6ng tic khai th6c, tr6ng rtrng vh QLBVR

- Tri0n khai thuc hi0n s6m cdng t6c thiOt te khai th6c ru'ng tilng ti6u khu,

khoinh, 16 cp th6, 6p dpng c6c th6ng sO lry thupt ho.p ly nhirn n6ng cao hiQu qui gi6 tri
. .l ,;.

nrng tr6ng, tri6n khai d6n c6c hop d6ng thi c6ng ldrai th6c dArn bAo tho'i gian theo quy

dinh, tuy6t doi an todn tii sAn, tinh mAng trong qu6 trinh khai th6c 96.

- Cht dQng c6ng tdc khdo s6t, qui hoach ttririt te tr6ng, chim soc rung vd tlii

c6ng chlm s6c, tr6ng rilng hdng ndm ph6i hodn thdnh kip thcri, dirng lich theo quy

dinh.

- T[ng cuong c6ng t6c QLBVR vd PCCCR kh6ng d6 ngr-ro'i dAn vdo ritng cua,

clidt, chi6rn, cAt, clr6rr, ch6y xtty ravd gia sric dn ph6 d6m dqp ru'ng mo'i tr6ng.

o utu
STT Chi ti6u DVT Ki5 ho4ch nlm

2019

1 Tr6ng rung Ha 430

) SAn xuAt c6v ei6ns Tri6u s.00

J Du 5n tr6ne rune SX Cd lOn Tri6u 9.773

Trong do v6n vay
((

5.161

A+ Diu tu'XD nhd m6y che bi6n
go

CT 01



: . ,! -:1:,-1^L--- D6i v6i ru'ng tr6ng MTCQ: Chu dQng trong c6ng t6c giii ph6ng n"iat bdng'

chuAn bi tri6n khai tr6ng rung theo diQn tich duo-c nhd nu6'c giao. Chir d6ng ldm viec

vo'i c6cjban ngAnh lien quan Ae Aap ung cfc nhu cAu khi trien khai trong ri'ng dam bao

k6 hoach dd ra nhu: Von, diOn tich, mdt bing'

3. N'I6t s6 v6n cld trong tf,m kh{c

- Sip xep b6 tri chnb6 tai c6c phong ban don vi 1io. p 1y, tdng cuolg, bO sung

thOm c6n bQ co n[ng luc o m6t s6 phong ban cdn thieu"

- Chtl dOng nim bit thi truo'ng, dieu tiet sdn phAm ti6u thu. tirn kiem thi tn-rd'ng

ti6u thp mo'i nhim tiau thg san phAm v6i gi6 t6i uu, nhanh chong dem lai hieu qua cao

cho don vi.

- Ting cuo'ng c6ng tdc xirc ti6n, quing bA sAn phArn tim kiOm thi trucrng ti0u thu

vi ch6 bi6n, dich vu NOng Ldrn nghiep.

- M6' rQng dAu tu sin xuAt kinh doanh trOn nhi0u lTnh vnc, tao di€u l<i6n vd

khuytln khich dridu c6 nhAn, thinh phAn kinh te ho.'p tic li6n doanh li6n ket cing tham

gia SXKD, ch5 bi6n vd bao ti6u s6n phAm lAm - n6ng nghi6p'

- Lap c6c phuo-n g 6n thc chi6n tai ch6 vd huAn luyQn l1rc luo-ng tu v0, b6o vC

hdng nam theo y6u cAu cua c6P tr6n'

- Thuc hion tot pe 6n ph6t tri6n cay 96 16n tren dia ban tinh Binh Dinh vd xAy

dung nhd m6y chti bi6ri g5.

- Tang cuo1lg n6ng cao ndng luc sin xuAt, dAu tu liOn k6t 1i6n doanh mo'rQng

san xuat, chtr d6ng dau thau vd nhdn thdu c6c cong trinh ldm sinh.

- TiCp tr"rc b6i du61g, ddo t4o ly luQn cliinh tri, nghiQp vu, chuyOn tndn cho

CBCN-LD vd tuy6n dung 1ao dQng d6m bio du ndng luc d6 hoan thdnh t6t nhiem lu'

l,loi nh$n:

- Nhu tr6n;

- Luu VT, KT.

qhiv


